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Overview and Scrutiny



This document was classified as: OFFICIAL

Overview and Scrutiny is a statutory function of the Leader and Cabinet model and has the 
following broad roles:

• Policy Development
• Holding the Cabinet (and other bodies e.g. health service) to account
• Investigating issues of local concern
• Scrutiny of other organisations

Statutory Framework
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• In contrast to deep dive in-depth scrutiny reviews, effective scrutiny needs an element of 
oversight or overview

• Proposal to introduce regular performance reporting to Scrutiny, aligned to Council priorities in 
the Stockton-on-Tees Plan  

• This will support Statutory Guidance on the types of information that might be shared to enable 
overview and scrutiny Members to discharge their roles effectively

Overview Role
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Stockton-on-Tees Plan
Measuring 
Progress
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AnnuallyBi-Annually 

Full Council
• Tier 1 (Council 

outcomes)

Select Committees 
• Tier 2 (service 

outcomes & 
progress update) 

Cabinet
• Tier 1 

(Council 
outcomes)

Progress Feedback 
Structure

Exec Scrutiny
• Tier 1 (Council 

outcomes)
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• List of priorities that the specific 
service is currently working on:

• Priority 1
• Priority 2
• Etc.

• List of indicators (outcomes) that 
measures the progress of all the 
PRIORITIES:

• Indicator 1
• Indicator 2
• Etc.

• List of actions that have been proposed to 
try and improve the INDICATORS. These 
will be moved into WHATS BEEN DONE 
once compete.

• Planned 1
• Planned 2
• Etc. 

• List of actions that have been undertaken 
to try and improve the INDICATORS

• Action 1
• Action 2
• Etc.

Progress 
Quadrant

EXAMPLE
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Joined up approach
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Local Government Outcomes Framework (LGOF)
• 15 outcomes that Government expects to work with LAs on, to deliver key national priorities for 

local people and communities. 
• Underpinned by outcome metrics (100+) drawing from existing data sources to show how 

progress will be measured.
• Expected to “go live” in April 2026.

Corporate Complaints
• New process to collect complaints

*The indicators encompassed within 
these programmes of work will form an 

integral part of evaluating progress 
against the Stockton-on-Tees Plan


